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Cong ty cd phan Dwgc pham Clru Long -DCL

THONG TIN CHUNG

1. Théngtin khai quat

- Tén giao dich: PHARIMEXCO

- Gidy chirng nhan dang ky kinh doanh so: 1500202535 cap lan dau ngay 09/11/2004, dang

ky thay doi Ian 8 ngay 16/8/2012.

- \Von diéu Ié: 100.594.800.000 dong

- Bia chi: s6 150 dudng 14/9, phudng 5, Thanh phd Vinh Long, tinh Vinh Long

- S0 dién thoai: 0703 822533 S0 fax: 0703 822129

- Website: www.pharimexco.com.vn

- M& 06 phiéu: DCL
2. Quatrinh hinh thanh va phat trién

N&m 1976, hai tinh Vinh Long va Tra Vinh dugc sép nhap thanh tinh Clru Long. BE dap
tng nhu cAu sin xudt, phan phdi dwoc phdm, dap (ng nhu cau thudc cho nhan dan, xi
nghiép dwgc pham Clru Long va Cong ty dugc phdm Clru Long ra doi.

Théang 4 nam 1984, Xi nghiép dugc Phdm Clru Long va cong ty duoc phdm Ciru Long
sap nhap thanh Xi Nghiép Lién hiép Dwgc Clru Long. Xi nghiép cé nhiém vu chinh [a san
xudt, lvu thong phan phdi thudc, ché bién thudc va xudt nhdp khiu cac mat hang duoc
pham.

Nam 1992, tinh Clru Long dugc chia tach thanh hai tinh Vinh Long va Tra Vinh.
Xi Nghiép Lién hiép duwoc pham Clru Long cling dugc tach ra lam 2, bao gdm cong ty
Duoc Tra Vinh va Cong ty Dugc Clru Long. Thang 11 nam 1992, cong ty Dwgc Clru
Long d0i tén thanh Coéng ty Dwoc va Vat tv y t€ Clru Long (Pharimexco) theo quyét
dinh 5 538/QD-UBT ngay 20/11/1992 ciia Uy Ban Nhan Déan tinh Vinh Long.

N&m 1997, Cong ty lién doanh véi Han Qubc thanh 18p nha may An xuét dung cu y té
Viét Nam - Han Quic (goi tat 1a Vikimco), v6i cong nghé san xuat thé hé méi dla Han
Qudc, hang nam nha mdy cho ra doi trén 100 triéu sin pham céc loai dung au y té: 6ng
kiém tiém, bom tiém, day truyen dich, day truyén mau... duoc nganh y té trong nuéc
hoan nghénh, chét lvong dugc khéach hang trong va ngoai nwdc tin nhiém.

Nam 2000, Coéng ty lién doanh véi Canada xdy dwng nha may Vicancap. Nha may st
dung cong nghé moi clia Canada trong viéc sin xudt Capsule (nang rong) céc loai. Hang
nam, nha may san xuét duoc hon 2 ty $4n pham, phuc vu cho thi tredng ndi dia va xudt

khdu sang thi trvong Lao, Campuchia va Myanmar.
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Thang 9 ndm 2004, thyc hién chi truong ¢d phan hoa doanh nghiép dla Chinh Pha,
cong ty bat dau chuyén ddi loai hinh tir doanh nghiép nha nudc sang cong ty cO phan.
Ngay 09 thadng 11 ndm 2004, cong ty co tén goi méi la Cong ty o0 phan dwgc phdm
Clru Long. VOn diéu Ié ban dau 1a56 ty dong.

Cong ty co phan dwgc phdm Clru Long chinh thirc trd thanh cong ty niém yét trén San
giao dich chitng khodn Thanh Phd H6 Chi Minh véi ma giao dich DCL, ké tlr ngay 17
thang 9 nam 2008, cd phi€éu DCL chinh thirc giao dich trén S& Giao Dich Chirng khodn
Thanh Pho H6 Chi Minh.

3. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh:

+ San xudt, kinh doanh va xuét nhap khau truc tiép: dugc phdm, vien nang clrng rong, cac
loai dung cu, trang thiét bi y té cho nganh duoc, nganh y t€, my phdm, thuc phdm dinh
dudng, duoc liéu, héa chat, nguyén liéu va céc laai dugc phdm bao ché khac.

+ SAn xuat céc loai bao bi dung trong nganh dugc.

+ Nudi, trong cac loai dugc liéu lam thudc.

+ SAn pham va dich vu céng nghé thong tin

- Céc san pham chinh:

+ Dugc pham: vién, bot, cdm, capsule, dung dich udng, tiém, truyén, nhii dich

+ Capsule céc laai (vién nang aing rong)

+ Dung cu, trang thiét bi y té cho nganh duoc, nganhy t€, my pham

+ Thuc phdm dinh duéng, dugc liéu, hda chét, nguyén phu liéu va céc loai dugc phdm bao
ché khac.

- Pia ban kinh doanh:

Tru s& chinh cla cong ty dat tai s6 150 duong 14/9, phudng 5, TP Vinh Long, tinh Vinh
Long, c&c nhamdy san xudt déu nam trong tinh Vinh Long.

Dia ban kinh doanh rong khap ca nudc. Ngoai ra cong ty con md rong thi truong xuét ban
hang san xuét sang Campuchia, Lao, Myanmar va Nigeria

- Céc chi nhanh dat tai cac tinh, thanh I6n: Can Tho, Tra Vinh, An Giang, Tién Giang,
Kién Giang, Ca Mau, Séc Trang, TPHCM, Nghé An, Da Nang, Ha Noi, Thanh Hoa, Hai
Phong, Tha Binh, GiaLai.

- Ngoai ra con c6 céc chi nhanh trong tinh Vinh Long gdm: Trung tdm dugc phdm tai TP.
Vinh Long phén phdi hau hét cc dai ly trong tinh Vinh Long, chi nhanh Long HO, Mang
Thit, TraOn, Viing Liém, Tam Binh, Binh Minh.
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Ngoai hé thdng ndi trén cong ty con cd 578 dai ly va Hiéu thude ban Ié tai nhirng ving
kinh té, khu vuc trén toan quéc. Hién cong ty co trén 1.300 khéch hang trong va ngoai
nuoc.
Ngoai ra con c6 01 Van phong dai dién tai Lao va 02 cong ty con: cong ty TNHH 1 TV
dwoc phdm Mé Kong, cong ty TNHH 1 TV duoc pham VPC -Sai Gon.
4. Thong tin vé md hinh quan tri, té chirc kinh doanh va by may quan ly
- M6 hinh quéan tri:
Cong ty hoat dong theo mo hinh cdng ty o phan, dirng dau la Pai hdi dong co dong, Hoi
doéng quan tri, Ban ki€ém soét, Ban diéu hanh gdbm Téng Giam ddc va 02 Pho Tong Giam déc.
- Cong ty con:
v' Coéng ty TNHH MTV Duoc phdm MéKong
Pia chi: S8 56- 58 duong 3/2, phuwong 1, thanh phd Vinh Long, tinh Vinh Long
Ty 1€ s& hiru cta cong ty me: 100%
Nganh nghé kinh doanh: Kinh doanh dwoc phdm, capsule céc loai, dung cu, trang
thiét bi y t& cho nganh duoc, nganh y t, my pham, thuc pham dinh duéng, dugc
liéu, hoa chat, nguyén phu liéu va cac loai dugc phdm bao ché khac.
v Congty TNHH MTV Duoc phdm VPC - Sai Gon
Pia chi: S6 13 Nguyén Van Tha, phudng Da Kao, quan 1, TP. HCM
Ty 1€ s& hiru clia Cong ty me: 100%
Nganh nghé kinh doanh: Kinh doanh dugc pham, capsule céc loai, dung cu, trang
thiét bi y t€ cho nganh dugc, nganh y t€, my pham, thuyc phdm dinh dudng, duoc
liéu, hda chat, nguyén phu liéu va céc loai dwoc pham bao ché khac .

- Co cau bo may quan ly:
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SO PO TO CHUC VA HOAT BONG CUA CONG TY
DAl HOI BONG €O PONG
HOE D{”NC QU.'-\N TR BAN KIEM SOAT
BAN KIEM TOAN |
NG| BO |
10NG GIAM POC
¥
PHO TONG GIAM DOC PHO TONG GIAM BOC
{Phuy trich k¥ thuat san xuit) (Phuy trach kinh doanh)
| | Nhamaysx | | Phang K.doanh
Dugc phdm —Van phing Glng Dugc X
| | Nhamaysx | | Phang Tai chinh | | Phong K.doanh
CEPHALOSPORIN - Ké toan CAPSULE
Nha may SX | | Phong Ké hoach || Phong K.doanh
CAPSULE - Téng hgp Dyng cy y té
- Nha may SX || Phang Cdng nghé || Phang K.doanh
Dung cy y té théng tin hang LDLK
|| Phang Bam bao == Phang |__| Cty TNHH mét TV
chét lrgmg (QA) Xuét nhap khau Duge phAm Mekong
| | Phéng kifm tra || Ban Quan hé || Cty TNHH mdt TV
chét lugng (QC) o dong (IR) VPC - Sai Gon
|| Phang Nghién ciu | | Phang Cung g C4c chi nhanh trong
phat trién (RD) Vat fr | vangoaitinh
| | Phong Ky thuat
bao tri
= Téng kho
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5. Binh huéng phat trién
- Cac muc tiéu chii yéu clia Cong ty:
Nhiém vu chién luvgc: xay dung cong ty trd thanh mdt trong nhitng céng ty Dugc pham
qudc gia phat trién viing manh toan dién, ndi bat trong Iinh vic san xudt kinh doanh
dugc pham, my pham, thuc pham chic nang, nguyén liéu (capsule) va trang thiét bi,
dung cu y té. Tang truén g qua hang nam 20% doanh thu, 15% lgi nhuan sau thué.
- Chién Ivoc phét trién trung va dai han -
1. M& rong san xuat thic phdm chirc nang, thic phdm dinh dudng.
2. Trung tdm nghién abu va phét trién sdn phdm (R&D).
3. Hé thdng quan tri doanh nghiép ERP.
- Cac muc tiéu ddi véi moi trudng, xa hdi va cdng dong clia Cong ty: DCL thudng xuyén
tham gia ing h6 va hudng (ng tich cuc cac phong trao xa hdi tlr thién, gido duc...thé hién
tréch nhiém véi cong dong, vi mot twong lai tot dep cho thé hé mai sau.
Trong ndm 2012, cong ty da van dong va thwc hién dong gop: Quy “An sinh xa hdi va
ngudi nghéo”, nha tinh nghta cho gia dinh chinh sach, “Quy dén on dap nghia”, hdi ngudi
khuyét tat, tng hd hoc bong, thdm héi gia dinh chinh s&ch....

6. Céacruiro

RUi ro Anh huéng Quan tri

Rui ro Vi mo Mac di lam phat da dwoc kiém ché | Cong ty c6 gang t6i wu hda ngudn
tuy nhién kinh t vi md van chira | von ltu dong phuc vu cho cong tac
dwng nhiéu sy bat 6n, GDP ting | sin xudt kinh doanh cta Cong ty
trudng thap, cac chinh sach ta khoa | qua viéc tang nhanh vong quay
van dang duoc thdt chat khién cac | von, tich cuwc thu hdi cac khoan
Doanh nghiép gdp nhiéu khé khan | cong no.

trong viéc ti€p can ngudn von. Bén canh d6, duy tri quan hé tot
véi cac ngan hang, t0 chic tai
chinh nhdm huy dong duoc von
vay Wi la sudt vu da khi co nhu

CAU.

RUi ro Phap luat | Hé thdng van ban Phap luat clia Viét | Thuong xuyén theo d6i va cap nhat
Nam van chua that sy chat ché, cac | cac vian ban Phap ludt thuong

van ban c6 nodi dung thay di, diéu | xuyén va day dd, ddc biét la cac
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chinh c&c chinh sach hién hanh van
thuong xuyén dwoc Chinh phd ban

hanh.

chinh sach ma Chinh pht ban hanh
riéng cho nganh Duoc, cac quy

dinh vé ching khoan,..v.v...

RUi ro gia dau

vVao

Gia cA cac nguyén vat |iéu chinh nhap
khdu bién dong, gia nhién liéu ting,
va chi phi sdn xudt tang tac dong
manh dén van dé kiém soat chi phi,
gia thanh san xuét, nang cao chat

lugng san pham cuia Cong ty.

Cong ty chl dong ki két v&i doi tac
trong va ngoai nudc cac hop dong
cung cdp dai han nhdm 6n dinh gia

nguyén liéu.

RUi ro Ty gia

Ti gia ngoai té anh hudng dén viéc
nhap khau cac nguyén vat liéu ding
trong sAn xudt cdc mat hang duoc
phdm (do c6 lvgng 16n nguyén liéu
Cong ty duoc nhép tlr nudc ngoai) va
doanh s5 xuét khau ctia Cong ty ra
c&c thi trbong nudc ngoai.

Cong ty chu dong trong viéc du
bédo ty gia, dong thoi xay dung
quan hé t6ét v6i cac ngan hang
nham duoc giai ngan nhanh chong

nguon ngoai té khi can thiét.

RUI ro Vvé cac

khodn phai thu

RUi ro xay ra khi khach hang khong
c6 khd nang thuc hién nghia vu tra no
gdy ra thdt thod& tai chinh cho
Cong ty

Cong ty tién hanh thay doi chinh
sach danh cho céc khoan phai thu,
qui dinh chat ché vé han mic ng,

thoi gian ng...

1.  TINH HINH HOAT BONG TRONG NAM:
1. Tinh hinh hoat déng san xuat kinh doanh
1.1 Khéi quét tinh hinh kinh doanh nam 2012

Kinh t& Viét Nam ndm 2012 tiép tuc bi anh hudng bdi sy kho khan ctia kinh té thé gii

do khiing hoang tai chinh. Tang trudng clia cac nén kinh té dau tau suy gidm kéo theo s

sut gidm cla cac nén kinh té khac trong do cé Viét Nam. Nhitng bat lgi trén datac dong

dén tinh hinh san xuét kinh doanh ctia cac doanh nghiép trong nuéc nhat la

+ Gia ca hang hod, nguyén liéu khong 6n dinh.

+ L& suat cho vay & cac Ngan hang cao, doanh nghiép khé tiép can nguén vén voi la

sudt thap.

+ Slrc mua trong dan gidm, hang ton kho & mic cao.
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Tinh hinh kinh doanh duoc trong nuéc canh tranh ngay cang gay gat, sw canh tranh gitta
thudc ndi va thudc ngoai, gilra cac cong ty dugc trong nuwéc canh tranh véi nhau da tao
ra nhiéu co hdi cling nhw thach thirc cho cac doanh nghiép san xuét kinh doanh duwoc.
SAn xuat ctia nganh dugc phu thude chi yéu vao ngudn nguyén liéu nhap khau. Sy quan
ly gia dau ra cla nha nudc chua thay doi kip thoi véi sy bién dong clia gia ca nguyén
lieu dau vao, sy cham tré trong viéc cdp s6 ding ky sain phdm thuéc ciing d& gop phan
lam han ché kha nang phat trién san xuat kinh doanh ctia doanh nghiép.
Trudc tinh hinh khd khan nhu trén, muc tiéu dla Cong ty la thdo g& nhitng khé khan,
khéc phuc kém hiéu qua ctia ndm 2011 thong qua cac giai phap:
+ T0 chirc lai san xuat, co ciu lai san pham, nang cao chat lvong san pham, tang kha
ndng canh tranh trén thi treong.
+ T&ng cuong cdng tac quan tri tai chinh ding qui dinh cta phap luat, chinh xac, kip
thovi, pht hop véi tinh hinh sin xudt kinh doanh clia Cong ty.
+ T0 chirc lai hé thdng kinh doanh, cling c6 vakién toan cac kénh phan phoi.
1.2 Tinh hinh thwc hién nam 2012
1.2.1 KE&t qud thuc hién cac chi tiéu ké hoach:

Trén co s& phan tich nhiing diém manh, diém yéu, co hoi, thach thirc cong ty dé ra
nhing chién lugc kinh doanh hiéu qud, x&y dung chinh sach ban hang phu hop voi yéu
cAu cla thi trudng, cling c6 va nang cao hiéu qua hoat déng cla cac chi nhanh va dai ly ,
o sung thém nhan s c6 nang lic cho mang tham gia dau thau thudc, ra soat va déi mai
danh muc hang hoa kinh doanh, cii tién bao bj, mau ma hang hoa theo yéu cau cla thi
truong, tang cudng quan 1y vakiém soat & khau van chuyén hang hoa @ dap (ng nhanh,
kip thoi yéu cau ctia khach hang.

PVT: ty dong

K hodn muc Thuc hién | Thuc hién Tagi%/?rl?m Tang/gidm
- 2012 2011 e e %
tuyét doi
1. Doanh thu thuén 611,828 630,014 (18,188) -2,9%
2. L& gop 170,923 163,67 7,253 4.4%
3. Ty lé la gop 27,94% 25,98% 1,96%
4. T6ng chi phi 156,037 198,66 (42,625) -21,5%
4a. Chi phi quéan ly 25,875 30,67 (4,792) -15,6%
4b. Chi phi ban hang 66,854 89,19 (22,334) -25,0%
Ac. Chi phi tai chinh 63,308 78,81 (15,499) -19,7%
5. Loi nhuan trudc thué 19,720 (30,877) 50,597
6. Thué TNDN 0,660 0,057 (0,603)
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7. Loi nhuén sau thué 19,060 (30,821) 49,88
8. Hang ton kho 167,488 239,411 (71,953) -30,1%
9. No phai thu 239,766 323,506 (83,740 -25,9%
10. Dv no vay tin dung 330,321 492,231 (161,91) -32,9%
- D& han 17,625 30,480 (12,855) -42,2%
- Ngdn han 312,696 461,751 (149,06) -32,3%

Bang 1: So sanh két qua kinh doanh nam 2012 v&i nam 2011

TU ban so sanh két qua kinh doanh ndm 2012 so v&i ndam 2011 ta ¢cd mdt sd nhan dinh
nhu sau:
+ Doanh thu giam 2,9% I& gop tang 4,4% vé mat gia tri tuyét doi tang 1,96% vé mat ty
|é cho thay chi phi san xuét dwoc cdi thién rd so v&i nam 2011.
+ Tong chi phi giam 21,5% trong dé: chi phi quan ly giam 15,6%, chi phi ban hang gidm
25%, chi phi |& vay giam 19,7%. Trong ndm 2012 céc chi phi déduoc tiét gidm vakiém
soét tot hon so v&i ndm 2011, muc tiéu tang cuong quan ly va kiém soét cac chi phi
trong nam budc dau mang lai hiéu qua.
+ Loi nhuan sau thé tang 49,88 ty dong so v&i cung ky nam 2011, lgi nhuan cla tat ca
cac nhém hang duoc cai thién dang ké so voi ndm 2011, day lakét qué c6 y nghta rét 1n
trong no lic co cdu lai danh muc hang hoé kinh doanh, tang chét |uong doanh thu, cat
gidm cac chi phi cla toan thé Ban diéu hanh va can b cong nhan vién clia cong ty.
89,188
90 - 78,807

80 - 66,854 68,305
70 -
60 -
50 -
40 © 25875
30 -
20 -
10 -
Chiphi quadnly  Chiphi ban Chi phi tai
hang chinh

30,668 = 2012
2011

Hinh 1: Chi phi ndm 2012 so v&i nam 2011

+ Hang ton kho giam 71,953 ty dong twong tng 30,1% so vGi cung ky nam 2011. Sy
no lic gidm hang ton kho trong nam 2012 cta cac bd phan kinh doanh d& mang lai
hiéu qua, hang hoa kinh doanh duoc luan chuyén tét hon.

+ S5 dv ng phai thu giam 83,740 ty dong twong (rng giam 25,9% so v&i cung ky nam
2011. Cong tac kiém soat va quan ly cong ng cla cong ty trong nam 2012 bydc dau
mang lai hiéu qua. Cong ty tiép tuc ddy manh cong tac kiém soat va thu hdi cong ng
trong nam 2013.
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+ S dv no vay tin dung gidm 161,91 ty dong twong ng gidm 32,9% so voi cung ky
nam 2011. Muc tiéu gidm s6 dv ng vay ngan hang, gidm ap luc trd 1ai v ay trong nam
2012 clia cong ty buwéc dau mang lai hiéu qua. Tuy nhién can phai dugc tiép tuc giam
nhiéu hon trong nam 2013 dé han ché rdi ro khi c6 si bién dong 13 suat, giam ap luc
trd 1& vay, gop phan tang lgi nhuan.

492,23
500 -
450 -
400 - 330,32
350 -
300 - 239,44 239,76 2012
|
20 7 16748 o011
200 -
150 -
100 -
50 -
O 1 : T T |'
Hang tén kho No phdithu D ng tin dung
Hinh 2: So sanh Hang ton kho, ng phai thu, dw ng tin dung
nam 2012 v&i nam 2011
PVT: ty dong
. Thuc hién Ké hoach
Khoan muc %
2012 2012
1. Doanh 0 611,828 600 102%
2.La gop 170,923 182,64 93,58%
3. Ty lé la gop 27,94% 30,44% 91,78%
4. Tong chi phi 156,037 152,62 | 102,24%
4a. Chi phi quan ly 25,875 15,58 166,08%
4b. Chi phi ban hang 66,854 66,00 101,29%
4c. Chi phi tai chinh 63,308 71,04 89,12%
5. Loi nhuan truéc thué 19,720 30,02 65,69%
6. Thué TNDN 0,660 6,00
7. Loi nhuan sau thué 19,060 24,02 79,36%

Bang 2: So sanh két qud kinh doanh nam 2012 v&i ké hoach 2012
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TU ban so sanh két qué kinh doanh ndm 2012 so véi ké hoach ndm 2012 ta c6 mot s6
nhan dinh nhu sau:

+ Doanh thu toan cong ty dat 102% ké hoach nam 2012 trong d6: doanh thu dugc phdm
dat 72,2%, khang sinh dat 139%, capsule dat 130,6%, dung cu y té dat 95,7%, hang mua
ngoai dat 133,7%.

Trong co cau doanh thu nhém hang dugc pham va khang sinh gilr vai trd chi dao véi
45,52%, dy kién trong trung va dai han cong ty sé nang ty trong clia 2 nhém hang nay
|én tir 60% dén 70%, nhdm hang capsule chiém 25,52%, nhém hang Vikimco 11,1%,

nhém hang muangoai 18,11%.

B Duoc phdm
B Khang sinh
= Capsule
| Vikimco

B Hang mua ngoai

Hinh 3: Co cau doanh thu ndam 2012

+ TOng chi phi ndm 2012 khong c6 bién ddng nhiéu so vai ké hoach chi tang 2,6%. Viéc
lap ké hoach chi phi twong doi séat vai thuc té trong dé chi phi ban hang duoc kié m soét
tot theo ké hoach, chi phi tai chinh giam 10,7%.

+ Loi nhuan sau thué toan cong ty dat 79,36% ké hoach nam 2012 trong dé: nhém hang
capsule dat lgi nhuan 306,8% ké hoach, nhém hang dugc pham dat 54,35%, nhém hang
dung cu y té dat 81,7% ké hoach, nhdm hang mua ngoai dat 198,1% ké hoach.

1.2.2 V@ san xuat ndam 2012:

Céc Nha méy hoat dong theo Hé théng quén ly chét luong ISO 9001:2008 va Hé théng
Quan ly An toan Thong tin ISO 27001:2005. Nha may Dugc phdm va Nha may Capsule
dat tiéu chudn Quéc t&é GMP-WHO. Phong Kiém nghiém dat GLP. Téng kho dat GSP.

Céc phong ban déu hd trg tich cyc cho cac nha may dé dap (ng Kip thoi hang hoa cho bd
1
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phan kinh doanh. Viéc cung (*ng vat t cho cac nha may dugc cai thién tot, da giam chi
phi dau vao. Céc nha méy thirc hanh tiét kié m, giam tiéu hao vat tw, san xuét an toan va
thirc hién t6t phong chdng chay no.

Pvt: triéu san pham

Thuc hién Thuc hién Tilé
Nhém hang
2012 2011 %
Duoc pham 745,90 1.207,77 61,75%
Capsule 3.580 3.240 | 110,49%
Vikimco 92,17 120,98 76,18%
TONg 4.418,07 4.568,75 96,71%

Bang 3: So sanh két qua san xuat nam 2012 va nam 2011
Nh&n xét:

V& mit t6ng thé san xuét nam 2012 giam 3,29% so v&i nam 2011, san xudt duoc pham
dat 61,75% so v&i nam 2011, san xuat dung cu y té dat 76,18% so v&i nam 2011.
Nguyén nhan la trong nam 2012 cong ty tap trung gidi quyét hang ton kho, co cdu lai
danh muc hang sn xuét dé han ché san xuét kinh doanh cac mat hang tiéu thu cham,
kém hiéu qua. Riéng do6i voi sdn xudt capsule nam 2012 san lugng tang 10,49% so VvGi
nam 2011 la do c6 sy chi dao quyét liét tr ban I&nh dao cong ty, cung voi sy phan dau
dla tap thé cong nhan vién clia nha may trong sin xuét bang cach nang cao chét luong

san pham, tang ca , giam ty Ié phé pham,...
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Hinh 4: So sanh két qua san xuat 2012 va 2011

1.2.3 Hoat dong nghién afu va phét trién san phdm (R & D) ndm 2012:

Trong ndm 2012 cong tac nghién ctu va phét trién tiép tuc gat hai duoc nhiéu thanh
cong trén céc IThh viee nhw nghién clru cdbng nghé méi, phwong phap bao ché mai, cai
tién chat lugng san pham...

- Thanh cong trong nghién ctru tng dung cac chét dién hoat nhu hod khdng ion cao phéan
tr m&i, tao mot hé nhu twong cream nén dung ngoai da co hinh thirc dep, bén virng cao
vOi cac diéu kién ly hoa ctia méi trudong, tvong hop nhiéu hoat chat. Vi két qua nghién
aru nay trong ndm 2013 cong ty c6 thé phét trién thém nhém thude dung ngoai da khang
ndm pho rong két hop véi khang sinh vakhang viém.

- Trong nadm 2012 cé 42 san pham kinh doanh c6 hiéu qua dwoc tai dang k .

- Cai tién san pham, nang cao chat lvgng, mau mé&, hinh thirc, qui cach dé phuc vu tét cho
kinh doanh 18 san pham.

- Nghién dru thanh cong va chuyén giao cong nghé san xuét véi qui mo 1én cho nha méy
8 sAn pham moi.

- Nghién clru san xuat thir darahang & qui mo pilot 6 san pham.

- Dandp ho so dang ky mai 9 san phdm va dang ky lai 21 san pham.

- Tham dinh 10 quy trinh sin xuét.
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Sy thanh cdng trong cdng téc nghién cru va phét trién nam 2012 buéc dau rat kha quan
vé chét lvgng va sy canh tranh trén thi treong, tao tién dé phat trién mot s6 mat hang
chién lvgc nang cao doanh so kinh doanh dwgc phdm cho cac nam ké tiép.

1.2.4 Cong tac quan ly cht lugng ndm 2012:

1.2.4.1 Cong tac kiém tra chét lugng:

So sanh
Thuc hién Thuwc hién 2012 va
L oai mau 2012 2011 2011

Bao bi 1.583 1863 | 84,97%
Nguyén liéu 981 2101 | 46,69%
Béan thanh pham 2.913 4313 | 67,54%
Thanh phém 1.684 2402 | 70,11%
Mau nghién cru san pham 412 439 | 93,85%
Mau th&r d6 6n dinh 363 379 | 95,78%
Téng 7.936 11.497 | 69,03%

Bang 4: So sanh s6 lugng mau da kiém nam 2012 va 2011

S6 lugng mau da kiém trong ndm 2012 gidm so vai nam 2011 do chi treong tai co ciu
lai danh muc san pham kinh doanh clia cong ty, véi chi trvong nay da gidam duogc nhiéu
p luc cho phong kiém tra chat lugng nhat 1a cong tac kiém tra &y mau nguyén liéu,
mau ban thanh phdm giam dang ké. Trong ndm phong kiém tra chét luong da thuc hién:

- Tiép tuc cai tién hé thdng quéan ly chét lugng nhu: Cai tién cong tac tiéu chudn hod va
thdm dinh phwong phép phan tich, cdi tién viéc theo ddi i 1& hoan thanh ké hoach, day
manh xay dung han dung chét chuén, tang cuong danh gia thi nghiém thanh thao...

- Apdung k¥ thuat thdng ké trong quan ly chét luong va dam bao két qué thir nghiém.

- Trién khai thém mot s phép thir nghiém bao bi droc pham theo yéu cau ctia Cuc quan
ly droc Viét Nam.

- Phdi hop véi phong RD xay ding vathdm dinh tiéu chuin co s cho cac san pham dang
ky méi va tai dang ky: chuyén giao cho phong RD 49 tiéu chudn, thdm dinh 31 tiéu
chuén.

- Paphoi hop voi phong RD trién khai thir nghiém dd on dinh cho 11 mat hang.

- Thi nghiém thdm dinh qui trinh san xuét cho 10 mét hang vatham dinh qui trinh vé sinh

thiét bi cho 20 thiét bi.
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Bang 5: So sanh <6 luong mau da kiém nam 2012 va 2011
1.2.4.2 Cong tac dam béo chét lugng:

Cong tac dao tao huan luyén cac kién thirc co ban vé GMP -WHO, GLP, GSP, GDP, ISO
9001:2008 va I1SO 27001:2005, An toan lao dong va phong chay chita chay cho can b6
cong nhan vién theo dung k& hoach dao tao ndm 2012 dat 100% v6i tdng cdng 08 dot
dao tao vdi 1734 lugt nguoi tham du.

Tham gia danh gia chat lugng ndi bo cong ty theo ding ké hoach dé dé ra. Trong qua
trinh danh gia phat hién nhirng diém khong phu hop tai cac bd phan, dé nghi cac bd phan
c6 bién phap khéc phuc stra d6i nham gitp hé thong quan Iy chét lugng hoat dong ngay
cang co hiéu qué hon.

Hoan thanh cong tac tai danh gia 1ISO 9001:2008, duy tri hiéu lyc tiéu chuan chét lugng
theo 1SO 9001:2008. Hoan thanh cong tac danh gia 1an 2 Hé thdng An toan thdng tin
theo tiéu chudn ISO 27001:2005 va dugc cap gidy ching nhan dat tiéu chudn An toan
thong tin theo tiéu chudn 1SO 27001:2005, cap nhat va hoan thién ho so chat lugng

cong ty.
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Nang cao vai tro trach nhiém ddi voi cong tac kiém tra, kiém soat cac day chuyén san
xUAt tai Nha may san xuét Dugc pham, Cephalosporin, kem siro, hoan thanh t6t nhiém
vu dugc giao.
Cong tac quan ly chédt lugng ndm 2012 dugc thuc hién t6t, cac hé thdng quan ly chit
lwvong lubn dugc duy tri va cai tién, 100% san pham xuat xudng dat yéu cau nhu da
dang ky.

1.3 Nhitng khé khan, ton tai:
+ Thi treong duoc canh tranh ngdy cang gay gat, nhu cau clia nguoi str dung thudc ngay
cang doi hoi khat khe hon. Digu nay da gy 8p luc cho cong ty can phai tdng cudng kiém
tra gidm sét chat lvong san pham, da dang hoa san pham, da dang hoa kénh phan phoi,
ludn cai tién bao bi, mau ma cho pht hgp vai thi truong, giam gia thanh san phdm dé
nang cao loi thé canh tranh.
+ SAn xudt ctia nganh duoc phu thudc chi yéu vao ngudn nguyén liéu nhap khau. Su
quan ly gia dau ra cta nha nudc chua thay dbi Kip thoi véi sw bién dong cia gia ca
nguyén liéu dau vao, sy cham tré trong viéc cdp s6 dang ky san pham thudc ciing da gop
phan lam han ché kha nang phat trién san xuét kinh doanh clia doanh nghiép.
+ Viéc bién dong ty gi4, sv giao hang khéng d ting tién dd, khong dap tng dugc yéu cau
vé chét lugng, s6 lugng lam anh hudng dén san xuét kinh doanh clia céng ty.
+ Do tinh hinh kinh t€ kho khan ddi tac c6 khuynh hudng chiém dung vén 1an nhau nén
cong tac thu hoi cong no gap nhiéu khoé khan. Tuy nam 2012 5 du ng phai thu clia cong
ty c6 gidm nhung van chua dat dugc theo muc tiéu mong muén. Du béo sé& con tiép tuc
kho khan trong nam 2013.

1.4 Két luan:
Nhin chung két qué kinh doanh ndm 2012 dugc cai thién nhiéu so véi ndm 2011, cong ty
da khac phuc dugc tinh trang 16 ctia nam 2011, cac gidi phap quan tri trong ndm 2012
thuc hién bwdc dau cé hiéu qua, can phai dugc duy tri va thyc hién tét hon trong nam
2013. Tuy két qué con khiém t6n so véi ké hoach dé ra nhung day la tién de, Ia diéu
kién, 1a dong lwc ¢ vii rdt 1on dé toan thé can bd, cong nhéan vién cong ty khdc phuc moi
khé khan, ton tai hoan thanh ké hoach san xuat kinh doanh nam 2013.
Trong qué trinh quan Iy va diéu hanh cong ty, Ban T6ng giam déc da tap trung khac
phuc nhanh nhitng vdn dé yéu kém, ton tai cia ndm 2011. Tuy nhién, so v0i k& hoach
kinh doanh ndm 2012 V@ lgi nhuan van chua hoan thanh, hé théng quan tri cong ty kién

toan nhung chua phat huy t6i da tiém nang va loi thé hién c6 cta Cong ty. Ban Tong
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giam doc xin nhan khuyét diém va xem dd la bai hoc kinh nghiém dé phan dau cho
nhirng nam tiép theo.
2. T6 chirc vanhan sy

2.1 Danh sach Ban diéu hanh hién nay:

1. Ong Lwong Van Hoéa - T6ng Giam ddc

2. Ong Nguyén Hiru Trung - Ph6 Téng Giam déc phu trach san xuét

3. BaNguyén Thi Minh Trang - Ph6 T6ng Giam ddc phu trach kinh doanh
4. Ong Tréan Chi Kién - Giam ddc tai chinh

5. Ong Nguyén Van Thanh Hai - K& toan trudng
So yéu ly lich

Ho vatén: LUONG VAN HOA - Tong Giam déc

Giai tinh: Nam

Na&m sinh: 1957

Noi sinh: Cang Long, TraVinh

Quoc tich: Viét Nam

Dan toc: Kinh

Trinh dd chuyén mon: - Nganh kinh t&, chuyén nganh Quén tri doanh nghiép;
Cao cap ly luan chinh tri.

Quatrinh cbng tac: - Tir 1982-1985: Pho Bi thy Dang Gy Xi nghiép lién hiép

Duoc Clru Long

- Tir 1985-1988: Bi thu Bang Gy, Phé Giam doc Xi nghiép
lién hiép Duoc Clru Long

- Ttr 1990-2005: Giam dbc Cong ty Dugc vaVat tu y 8 Clru
Long, Bi Thu Bang Uy cong ty (2001-2005)

- T 2005-2009: Uy vién BCH Dang Gy Khdi co quan Vlong
- Tlr 2009-2010: Uy vién BCH Bang ty Khéi doanh nghi ép
tinh Vinh Long

- Tir 2010 dén nay: Uy vién thudng vu Dang Oy Khéi doanh
nghiép tinh Vinh Long

- Tl 2005-thang 6/2012: Chl tich HDQT kiém Téng Giam
ddc Cong ty ¢6 phan Dugc pham Ctru Long.

- T thang 7/2012 d@én nay: Thanh vién HDQT, Téng Giam
d6c Cong ty g phan Duoc phdm Clru Long.

Ho vatén: NGUYEN THI MINH TRANG - Phé T6ng Giam déc kinh
doanh
Gidi tinh: N
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Na&m sinh: 1967

Noi sinh: Vinh Long

Quadc tich: Viét Nam

Dan toc: Kinh

Pia chi thuong tra: 4p Binh Tinh A, xaHoa Tinh, Mang Thit, Vinh Long

Quatrinh cong téc: - Tir 01/1998-12/2000: quén Iy Trinh dugc vién VPBD Yung
Shin Pharma dia Malaysia
- T 05/2001-03/2005: quan ly Trinh dugc vién Cong ty
TNHH Dugc Kim Chau
- Tlr 05/2005-12/2008: lam viéc tai cong ty Duoc Kim D6
- T 02/2009-12/2009: lam viéc tai CN cong ty CP Dugc
phdm Can Gio
- Twr thang 05/2010- 08/2010: lam viéc tai Cong ty CP DP
Glomed - Cam TU
- TUr thdng 09/2010 - 11/2010: Quén ly tiép thi khu vyc mién
Tay cho Cty CP Dugc pham Ciru Long
- Tl thang 12/2010-05/2012: Giam doc tiép thi Cong ty cb
phan Dugc phdm Ciu Long.
- Tl thang 06/2012-thang 10/2012: Thanh vién HDQT, Giam
déc phong kinh doanh Céng ty c6 phan Dwoc phdm Clu
Long.
- Tir thang 11/2012 d@én nay: Thanh vién HDQT, Phé Téng
Giam ddc kinh doanh Cong ty c8 phan Duoc phdm Ciru Long.

Ho vatén: NGUYEN HJ'U TRUNG - Ph6 Téng Giam ddc san xuat

Gidi tinh: Nam

Na&m sinh: 1954

Noi sinh: TPHCM

Quodc tich: Viét Nam

Dan toc: Kinh

Trinh dd chuyén mon: ThS duwgc hoc

Quétrinh cong téc: 1978-1989: Trudng phong kiém nghiém XNLH dugc Clu
Long
1990-1999: Trudng phong ky thuat Cty duoc va VTYT Clu
Long
1999-2005: Phé Giam doc Cty dugc vaVTYT Clu Long
2005-thang 6/2012: Pho Tong Gidm doc san xuét Cty CP
duoc pham Ciru Long
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T thang 7/2012 dén nay: dwoc tai bd nhiém Pho Tong Giam
d6c san xuét Cty CP dugc phdm Ciu Long.

Ho vatén: TRAN CHI KIEN - Giam d6c tai chinh

Giei tinh: Nam

Nam sinh: 1974

Noi sinh: Ha Noi

Quobc tich: Viét Nam

Dan toc: Kinh

Trinh d chuyén mon: Pai hoc Ngan hang

Quétrinh cdng téc: - Tl 9/1999-3/2006: K€ toan trudng cong ty CP Hiru Lién A
Chéau
- Tir 5/2007-5/2009: K& toan trwdng cdng ty san xudt va
thuong mai Nam Hoa
- Tlr 8/2009-6/2010: K€ toan trudng cong ty Bic Khai
- Tlr 8/2010-12/2012: K& toan trudng tap doan Trung Thuy
- Tlr 01/2013 dén nay: Giam ddc tai chinh cong ty c¢d phan
dwoc pham Ctru Long.

Ho vatén: NGUYEN VAN THANH HAL - K& toan truéng

Giei tinh: Nam

Nam sinh: 1967

Noi sinh: Mang Thit-Vinh Long

Qudc tich: Viét Nam

Dan toc: Kinh

Trinh d6 chuyén mon: PH tai chinh ké toan

Qua trinh cong téc: - T 4/1988-7/1989: K& toan trudng Xi nghiép gach ngdi qudc
doanh huyén Long Ho6
- Tr 8/1989-12/1991: K& toan trudng xi nghiép qudc doanh
gdm m¥ nghé huyén Long Ho
- T 01/1992-12/1993: K& toan trudng xi nghiép gébm my
nghé xuét khau thudc S& cdng nghiép
- TUr 01/1994-3/2006: K€ toan truéng chi nhanh cong ty CP
dwoc pham Ctru Long tai Ha Noi
- Tlr 4/2006 dén nay: K& toan trudng cong ty ¢ phan duoc
phdm Clru Long
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2.2 Nhirng thay d6i trong ban diéu hanh:

- HDPQT ta bd nhiém ong Luong Van Hoéa gitt chirc vu Tong Gidm déc ngay
17/7/2012.

- HDQT tai b6 nhiém 6ng Nguyén Hiru Trung gitt chirc vu Pho Téng Giam ddc san
xuat ngay 17/7/2012.

- Mién nhiém chic vu Phé T6ng Giam déc phu trach tai chinh d6i véi 6ng Nguyén
Thanh Tong ké tir ngay 17/7/2012.

- HDQT bd nhiém Ba Nguyén Thi Minh Trang gitt chirc vu Pho Téng Giam déc kinh
doanh k€ tr ngay 01/11/2012.

- B6 nhiém 6ng Tran Chi Kién git chirc vu Giam ddc tai chinh ké tir ngay 07/01/2013

2.3 ¥ luong can bd, nhan vién, chinh sach d6i véi nguoi lao dong:

T6ng s6 CB.CNLD: 927 ngudi/445 nit. Trong d 6:

+ Sau dai hoc: 06;

+ Pai hoc: 186 (BH Dugc: 37, KS Hba, CNTP: 19, KS Co khi, Bién -bién ti: 32, dai

hoc khac: 98);

+ Cao dang: 34 + Trung cAp: 349 (TC Duoc: 285, trung cép khac: 64)

+ Duoc ta: 69; cong nhan bac thg: 48; + Lao dong khac: 235

- Vé dao tao: T dau ndm dén nay Coéng ty da dao tao va duwa di dao tao nhiéu luot

CB.CNLD. Do tao tai chd 1.734 lugt ngudi; Dao tao bén ngoai 27 ngudi, trong do da |

hoc Duoc 11, cao hoc 2 nguoi .

- Cong ty xay dyng chinh séch tién ltong dong b thong nhét, tién luong d ugc tra ding

cin ol trén mirc do lao dong vatinh chat cong viéc, mirc déng gop cla ngudi lao dong.

Trong ndm 2012 chinh sach tién Iwvong ctia Cong ty nhu sau :

+ P0oi vai Khoi quén Iy : huéng lvong thoi gian theo tiing chirc danh cong viéc

+ P0bi vbi Khoi kinh doanh: huéng luvong theo doanh s6 thuc thu

+ Dai vai Khoi truc tiép san xuat : huvdng luvong theo san pham. Cong ty da diéu chinh

tang don gia tién lvong cho Nha may san xudt Dugc pham, Nha méy Vikimco, Nha

may Capsule. Két qud : don gid mai binh quan tang 30,7% so voi don gia cdi, da kich

thich tdng nang suét lao ddng va gbép phan cai thién rd rét doi séng cltia cong nhan

+ Trong nam 2012 da thic hién viéc nang bac lwong, chuyén xép lvong cho 158 nguoi

dira trén cac yeu t6 va diéu kién xét d yyét nang lvong. Ngoai ra, Cong ty c6 cac ché do

phu cdp : phu cép doc hai ddi voi cdng nhan lam ¢ bd phén co tinh chat doc hai, phu

cip caba ...
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+ Thudng: Cong ty co chinh sach thudng cho khdi kinh doanh khi hoan thanh vuot dinh
mirc doanh thu ké hoach dé khuyén khich nguoi lao dong hang hai tham gia ban hang,
thu ng mang lai doanh thu cao cho Cong ty
- V& bao hiém: cong ty dam bao day di cac ché do bao hiém xa hdi, bdo hiém y t€, bao
hiém that nghiép va cac quyén lgi khac clia nhan vién theo luat dinh .

3. Tinh hinh dau tw, tinh hinh thyc hién cac dv an:

Trong nam, s tién mua s&m may mac thiét bi trong nam la 3.850.080.145 dong, trong
do6 dau tw cho day chuyén san xuat vién sti la 2.134.000.000 dong.

4. Tinh hinh tai chinh:
a) Tinhhinhtad chinh

Chi tiéu Nam 2011 | Nam 2012 | % tang giam
TONng gia tri tai san 841.771 665.899 - 20,89
Doanh thu thuan 630.014 611.829 -2,89
Loi nhuén thuan tir hoat dong kinh doanh -32.006 19.884

Loi nhuan khac

Loi nhuan trvdc thué 1.127 -163

Loi nhuan sau thué -30.879 19.720

Ty 1€ lgi nhuan tra co tic -30.822 19.060

b) Céc chi tiéu tai chinh chi yéu

Chi tiéu Nam 2011 | Nam 2012

1. Chitiéu e kha nang thanh toan
+ Hé s6 thanh toan ngan han:

TSLD/No ngan han 1,02 1,10
+ Hé s6 thanh toan nhanh:
TSLD - Hang ton kho 0,61 0,68
No ngén han
2. Chi tiéu @ co cau von
+ HEés6 No/Tong tai san 0,72 0,63
+ Hé s6 No/Von cha sé hiru 2,63 1,67
3. Chitiéu e nang luc hoat dong
+ Vong quay hang ton kho: 2,17 2,20
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Giavon hang ban
Hang ton kho binh quan
+ Doanh thu thudn/Tong tai san 0,75 0,92
4. Chitiéu e kha nang sinh [0
+ Hé s6 Loi nhuan sau thué/Doanh thu thuan -4,89 3,12
+ Hé s6 Loi nhuan sau thué/\Vén chi sé htiu -13,28 7,63
+ Hé s6 Loi nhuan sau thué/Téng tai san -3,66 2,86
Hé s& Loi nhuan tir hoat déng kinh doanh/Doanh thu thuan... 0,05 3,25
5. Co cau c6 dong, thay dbi von dau tw ctia chd s& hiru
a) C6 phan:
Téng s6 ¢6 phan dang lwu hanh: 9.913.692 ¢ phan phé théng.
C6 phan tu do chuyén nhuong: 9.719.308 ob phan.
C0 phan han ché chuyén nhurong: 194.384 o phan.
b) Co cdu cd dong:
- Thdng tin chi tiét vé c6 dong Ion
Tt|  Ténod dong CMND/ Pia chi S5 lugng | Ty 1¢ | Ghichd
GPKD cdphan | (o)
1 | RedRiver Holding | CA1288 1117A" gﬂa’r‘]“’g ”TQJF’,_PE'“(’:@,{/‘IQ 649.470 | 6,55
2 | Tong C(A)ng' ty BT | 0106000737 15A Tran Khanh Du, 3.603.600 | 36,35 | Co dong
& , KD vbn nha Hoan Kiém, HaNo| Nha nuéc
nuéc
Ccong 4.253.070 | 42,90

Theo danh sach o déng chdt ngay 27/03/2013

- Théngtin vé co cdu cb dong trong nuéc

Co cdu von c6 dong B C6 phan Giatri Ty Lé

Trong nudc luong | nam gitk (dong) (%)

Cb dong latd chirc trong nudc 23 4.509.794 | 45.097.940.000 45,49

Cb dong ca nhan trong nuéc 1.087 3.934.298 | 39.342.980.000 39,69
Cong 1.110 8.444.092 | 84.440.920.000 85,18

Theo danh sach o déng chdt ngay 27/03/2013
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- C6 d6ng nwdc ngoai ;

Co céu von cb dong S5 lwong So qufng Giatri Ty lé
5¢ NQo3i osdong @ Pphan 5 %
nudc ngoai 9 im qit (ddng) (%)
Cb dong latd chirc nudc ngoai 11 1.289.300  12.893.000.000 13,01
Cb dong ca nhan nudc ngoai 64 180.300 1.803.000.000 1,82
Cong 75 1.469.600  14.696.000.000 14,82

Theo danh sach o8 dong chot ngay 27/03/2013

Co céu c6 dong DCL

14.82%

39.69%

45.49% O Cblacanhan TN

@ CP laté chirc TN
O CDIla CNva T TCNN

I11. BAO CAO VA BANH GIA CUA BAN TONG GIAM BOC
1. Panh gia két qua hoat dong kinh doanh

1.1 Phan tich tbng quan
Qua béo céo kiém toan hop nhat nam 2012, DCL véi muc tiéu lgi nhuan tang dang ké so
vGi ndm 2011 cu thé la lgi nhuan sau thué dat 19.060 triéu dong twong (bng tang
161,84% so v&i nam 2011 va dat 80% ké hoach.
Ta c6 thé thdy méc di téc do doanh thu giam so v&i ndm 2011 nhwng Cong ty van dam
bdo dugc mikc lgi nhuan, diéu nay c6 duoc la do hiéu qua cla Cong ty dand lwc khong
nglrng cat giam cac khoan chi phi cu thé nhur sau:
- V6i dic thu thi treong degc phdm Viét Nam, viéc mé rong hé thong phan phdi va sr
dung khoan chi phi ban hang & mtrc hop ly dong vai tro quyét dinh chién lugc clia Cong
ty nhing van phai dam bao dugc mirc lgi nhuan nhu mong muén. Nam 2012 Cong ty da
thay doi chinh sach ban hang d6i véi nhém hang dwgc pham (nhém | tir 28% xudng con
20%. Cu thé laty trong chi phi ban hang trén doanh thu thudn nam 2011 la 14%, ndm
2012 1a 11% twong rng giam 3%.
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- Chi phi 13 vay Ngan hang gidm 12.903 triéu ddng so v&i nam 2011 twong tng giam
17% la do Cong ty dand luc tang cuong thu hdi cong no, tich curc thu hdi cac khoan no
x4u, tdng nhanh vong quay von, tra ng vay nhitng khodn ng chua dén han nham st dung

dong tién luu thong c6 hiéu qua.

1.2 Nhirng tién bd cong ty dat dugc

Cong ty da khic phuc dugc tinh trang 16 clia ndm 2011, két qua kinh doanh ndm 2012 14
19,06 ti dong, tdng 49,88 ty dong so v&i nam 2011.

Tinh hinh tai chinh duoc quan tri vakiém soat tét hon, cac chi phi dugc tiét giam, hang
ton kho giam, khoan phai thu gidm, du ng vay tin dung gidm.

Thanh cbng trong nghién cu phat trién, véi két qua nghién clru nay trong nam 2013
cong ty cd thé phat trién thém nhém thudc dung ngoai da khang ndm pho rong két hop
vOi khang sinh va khang viém.

SAn Xxut capsule ndm 2012 dat san luong cao nhat 1a 3,58 ty vién, day la két qua nd luc

ng dung, cai tién phwong phap quan ly san xuét.

2. Tinh hinh tai chinh

2.1 Tinh hinh tai $n

Nam 2012 tong gia tri Tai san cla Cong ty giam 175.872 triéu dong so v&i nam 2011
twong duong gidm 20,89%. Trong do cac khoan phai thu nam 2012 giam so véi 2011:
73.264 triéu dong twvong duong gidm 22,66% lam cho 5 vong quay giam tir 185 ngay
xudng con 147 ngay, day la ddu hiéu khai sac trong hoat déng ctia Cong ty, luong vén bi
khéch hang chiém dung dugc cdi thién dang ké. Kha nang chuyén doi cac khoan ng phai
thu sang tién mat cao hon, diéu nay gilp cho doanh nghiép nang cao ludng tién mdt, tao
ra sy chi dong trong viéc tai trg ngudn von lvu dong trong san xuat. Chirng té Cong ty
da co nhitng chinh sach hop ly hon trong viéc quéan ly cac khoan phai thu, gidm trir dan
no xau kho doi tuy mic do chwa cao nhing van cho thdy nhitng ddu hiéu kha quan dang
k8. Twong tu nhw vay, hang ton kho ctia Cong ty cling dugc ci thién s6 vong quay gidm
tr 135 ngay nam 2011 xudng con 96 ngay so v&i ndm 2012.Mac du hang ton kho nam
2012 gidm so v&i ndm 2011 1472.302 triéu dong twong dueng gidm 30,6%.

2.2 Tinh hinh ng phéi tra

Tong ng phai trd nam 2012 gidm 193.373 triéu dong twong dwong gidm 32% so v&i nam
2011, trong d6 khon vay ngan han giam 149.055 triéu dong tvong ¢ng giam 32,28%
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Chi tiéu hé s6 thanh todn ngan han ndm 2012 1a 1.1 cho biét cong ty c6 1.1 ddng tai sin
ngdn han dé thanh toan ngay cho 1 dong ng ngan han, chi tiéu nay ndm 2011 14 1.02 nhu
vy qua cac nam Cong ty luén duy tri chi tiéu nay & mic an toan vira phai di dé thanh
toén cac khodn no nhung cling con & mirc dé chuwa cao.

Chi tiéu hé s6 thanh toan nhanh nam 2012 1a 0.68 cho biét Cong ty c6 0.68 dong tién va
céc khoan twong duong dé trang trai cho 1 dong no' ngan han, chi tiéu nay ndm 2011 1a
0.61 cho thay chi tiéu nay da dugc cai thién tuy con & mic thdp so véi mic an toan

nhung cling cho thdy nb luyc clia Cong ty trong khau quan ly va diéu tiét hoat dong san
xudt kinh doanh.

Nam 2012, hé s6 ng/V6n chu s& hitu 1a 1.67 hé s6 nay da gidm rat nhiéu so v&i mic 2.62
dla ndm 2011. Nguyén nhan do ndm 2011 Cdng ty bi thua 16 nén da anh hudng dén co
cAu tal sn va ngudn von kinh doanh ndm 2012, dong thoi Cong ty da co nhitng nd luc
dang ké trong tét ca cac hoat dong cia minh dé diéu chinh vay no ngan han vavay dai
han trong co cau ng phai tra xudng ty Ié thap hon nam trwéc, co cdu ng phai tra cling
giam ty 1é thuan dalam cho hé s6 ng/ tong tai shn nam 2012 14 0.62 gidm 0.1 so v&i chi

tiéu nay clia nam 2011.

Nhirng cdi tién vé co ciu to chirc, chinh sach, quan ly

Thiét 1ap co cdu to chirc mang tinh nang dong cao, phuc vu tot nhat yéu ciu san xuét va
kinh doanh clia cong ty.

Thoéng tin gira cac phong ban, cac khau san xuédt ddm bdo tinh chinh xac va nhanh
chéng, dam béo su phéi hgp nhip nhang trong qua trinh sn xuét kinh doanh nham tao
ra Sin pham chét lvong, dat yéu cdu phuc vu t6t nhat nhu cau chdm soc stc khoe
nguoi dan.

K& hoach phat trién trong tuong lai:

Pay manh rng dung cac hé théng quan Iy san xuat tién tién vao sin xuat, khai thac toi da
cong sudt clia cac nha mdy, phét huy kha nang sang tao ctia cong nhan vién, nim virng
cong nghé, san xuét xanh, sach, an toan.

Tiép tuc md rong va kién toan hé thdng kénh phan phdi trén toan qudc, day manh (rng
dung nhitng kién thirc méi vé quan tri kénh phan phoi vao hé théng, chuyén nghiép hoa
trong gudn |y vadiéu hanh kénh phan phdi.

Pau tv cho cong tac nghién clru va phét trién dé ludn cé dugc nhitng san phdm, nhitng
cong nghé maéi phuc vu nhu céu phéat trién clia cong ty.
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- Kién toan cong t&c quan trj tai chinh, c&c chi phi phéi duoc kiém soét theo ké hoach,
dinh murc, céc chi ti€u vé tai chinh phéi dugc cai thién theo chiéu hudng nam sau tot hon
nam trwéc, ddm bao tinh cdng khai, minh bach.

- Pau tw phat trién ngudn nhan luc chat lvong cao, nang cao thu nhap chinh dang cho
ngu0i lao dong, tirng budc tang cudng cac phuc lgi cho ngudi lao dong, tao diéu kién tot
nhat cho ngudi lao dong xay dung, ddng gép vao si phat trién bén viing clia cong ty.

V. DANH GIA CUA HOI BONG QUAN TRI VE HOAT BONG CUA CONG TY
1. Péanh gia cha Hoi ddong quén tri vé cdc mat hoat ddng ctia Cong ty
v/ Cong téc quan ly & diéu hanh kinh doanh

- Nam 2012, trong b6i canh tinh hinh kinh t& trong nuéc con nhiéu khé khan théach thire,
Hoi déng Quan tri (dwdi day viét tat 1a HDQT) dada sat canh cling Ban Diéu hanh, hd
tro va giam sat kip thoi cac hoat dong ctia Ban Biéu hanh, xir ly cac van dé khé khan do
Ban Diéu hanh dé xuat, mang lai hiéu qua quan ly cao va tirng buéc vuot qua nhitng kho
khan, thir thach do méi trwong kinh doanh day bién dong, phirc tap, khic phuc dugce tinh
trang 16 trong nam 2011.

- Céc thanh vién HPQT néu cao tinh than trdch nhiém trong cong viéc, trong quan ly diéu
hanh, ddm bao nguyén tic tap trung dan chd, cing trao di ban bac dé di dén sy dong
thuan cao trong HDQT, tuén thl ding cac quy dinh clia phap luat va diéu 1& cong ty.

- Céc cudc hop HPQT duoc td chirc vatién hanh theo ding diéu 16 Cong ty quy dinh. Cac
bién ban, nghi quyét, quyét dinh cia HBQT duwoc lwu gilt va cong bd theo ding
quy dinh.

- Bén canh nhirng mat tich cwc, Hoi dong quan tri cling nhan thdy hoat dong quan ly &
diéu hanh kinh doanh clia Cong ty chua thuc sy bén vitng, van con tiém &n nhiéu vén
dé nhu:

+ Cong tac quan ly cong ng con thiéu giam sat, chwa chat ché, nhiéu khoan coéng ng
dla to chirc, cd nhan day dua, kéo dai ma chwa c6 bién phap xt ly dit diém lam cho
lugng cong no phai thu mic du d& giam nhung van con & mic cao, tiém &n rai ro vé
tai chinh vaphdply.

+ Co cu doanh thu van con phu thudc nhiéu vao viéc ddu thau ban vao bénh vién, cac
kénh ban hang khac chua dugc chi trong. Viéc nay tiém an nhiéu rai ro vé tinh bén
vitng do su ra doi cia Thong tw 01.

v/ Cobng tac nhan g¢
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- Céng ty ludn chud trong nang cao chét lugng cong tac quy hoach can bo quan ly, bd
nhiém, luan chuyén ph hop véi tinh hinh thuc tg clia Cong ty

- Cong tac dao tao, boi dudng can bd ludn duoc quan tam. Cong ty thuong xuyén clr can
bd dv cac I6p dao tao CEO, CFO, giam doéc kinh doanh, cac chwong trinh dao tao vé
marketing, thiét ké bao bi, quan tri nhan hiéu, cong tac dau thau...

- DAi v6i cac nha may phan bd san xuét hop ly & tirng khau, tiét kiém chi phi, giam dinh
mitc tiéu hao, ha gia thanh san pham.

2. Déanh gia clla Hoi dong quan tri vé hoat dong clia Ban Tong Giam ddc cong ty

- Can clr vao Diéu Ié to chirc hoat déng clia Cong ty va nhitng quy ché, quy dinh da ban
hanh, Hoi dong quan tri giao quyén cho Ban Tong giam ddc quyét dinh moi van dé lién
quan dén hoat dong san xuét kinh doanh dong thoi thiét 1ap co' ché kiém tra, giam sat
Ban Tong giam déc thong qua hé thong cac Nghi quyét, Bao céo tong hop, chi tiét va
céc ky hop Hoi dong quan tri dinh ky cling nhu dot xuat.

- Ban Tong giam déc clia cong ty da co sr chi dao, diéu hanh sit sao cac méat hoat dong
dla cong ty, dam bao muc tiéu ma HDQT dua ra la phat trién bén virng, két qua kinh
doanh 2012 c6 l&i va mic lgi nhuén lubn tang & nhitng ndm tiép theo.. Céc gidi phap
quan ly va diéu hanh dugc trién khai trong ndm 2012 buéc dau mang lai hiéu qua.

- Bao céao thuong xuyén vakip thoi tinh hinh haat ddng clia cong ty: hang thang béo cao
két qua san xudt kinh doanh, tinh hinh tai chinh, tinh hinh kinh doanh ...dé Hoi dong
guan tri dua ra cac diéu chinh vé kip thoi vé chién lugce khi tinh hinh thi truong cé
chuyén bién méi.

3. Céc ké hoach, dinh hwéng ctia Hoi dong quan tri

- V& san xuét:
+ P0i v&i nhém hang dugc pham:
Nghién afu dau tv mot sé cong nghé tién ti€n cho san xuét dugc pham, tang cuwong
nghién ciru san xuét san phdm madi, san phadm co chét lwgng cao nham da dang hda san
phdm, phuc vu t6t nhéat nhu cau chdm séc strc khde ngudi dan.
+ B0Oi voi nhém hang capsule:
Tiép tuc nghién clru diéu tra thi trwong thic t€, néu xét thdy can thiét c6 thé dau tw thém
04 day chuyén san xuét Capsule, nang san luong 1,5 lan: 4,8 ti san pham/nam.

+ P6i v&i nhom hang dung cu y té:
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Nghién dfu dau tv m& rong nha may san xuat dung cu y té nang san luong Ién  khoang
250 triéu san phadm/nam, trén co s& tdng san lugng san pham hién c6 va bd sung mot sé
san phdm méi.
- Vé kinh doanh:
Nghién cu dau tr phat trién mé rong thi truong trong nuéc va nwdc ngodi. Bau v phat
trién Marketing, quang ba xay dung thuong hiéu rong réi dé ngay cang nhiéu nguoi biét
dén san pham clia cong ty.
V. QUAN TRICONG TY
1. HOi dong quan tri

- Thanh vién HOi dong quan tri hién nay:

1. Lé Thanh Tuan - Chi tich HBQT
2. Lwong Van Héa - Thanh vién HDQT, Tong Gidm déc
3. Nguyén Thi Minh Trang - Thanh vién HDQT, Ph6 Téng Giam ddc
4. Lru Qué Minh - Thanh vién HDQT (PHCD ngay 11/01/2013 bau)
5. Pham Thién Long - Thanh vién HDQT (BPHCD ngay 11/01/2013 bau)
- Co cdu thanh vién Hoi dong quan tri
St Ho vatén Ty Ié s& hitu c6 phan Chtrc danh nam git tai cac t6
chtrc khac
1 Lé Thanh Tudn - Chi Pho Truéng Ban dau tv 3
tich HBQT SCIC; Thanh vién HBQT

Cong ty CP khodng sin Ha
Giang, Cong ty CP Ong Trung
uong; Trudng Ban kiém soat
Cong ty CP khoang san va dau
tv Khanh Hoa

2 Lwong Van Hoéa - TV 1,81
HDQT, Tong Giam doc
3 Nguyén Thi Minh Trang
-TV HDBQT, Ph6 TGD

25 Pham Thién Long -TV Pho Tong Giam doc diéu hanh
HDQT doc lap Ngan hang HDBank

5 Lvu Qué Minh -TV 0,06
HDQT, Giam dbc phong
R&D

- Hoat dong cta Hoi dong quan tri:
Thuc hién cac chi tiéu ké hoach dugc Bai hoi co dong thudng nién thdng qua, cac van dé

theo nghi quyét clia Pai hoi cling cac giai phap thuc hién ké hoach.
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Thuong xuyén xem xét, danh gia viéc thic hién k& hoach san xuét kinh doanh trong ndm
d€ cd bién phap chi dao kip thoi.

Theo ddi, nam bat qué trinh diéu hanh hoat dong s&n xuét kinh doanh théng qua cac béo
c4o, van ban clia Ban Tong Giam doc gi cho HDQT.

Phoi hop cung Ban kiém soét t6 chirc tot hoat dong kiém tra, giam séat doi vai cac b phan
san xuat, kinh doanh cla cong ty.

Tang cwdng quan tri tat ca cac hoat dong cla cong ty, nhat la cong tac kinh doanh va tai
chinh ké todn. HPQT ludn theo ddi va chi dao st tinh hinh kinh doanh cdc nhdm hang
chinh cla cong ty, tinh hinh thu héi céng ng, tinh hinh thuc hién céac chi tiéu tiét kiém
chi phi...

K&t qua clia s chi dao kip thoi, sat sao clia Hoi ddng quan tri ciing quyét tam no lyc clia
toan thé can bg, cdng nhan vién cong ty 14 két qua kinh doanh nam 2012 co6 l&i, dan lay

lai niem tin cho nha dau tw dau twv vao co phiéu clia DCL .

- Céc cudc hop ctia Hoi dong quan tri:

Stt Phién hop Thanh vién NOi dung

tham dw

10/01/2012 9/9 V/v vay von tai Ngan hang TMCP Cong
-BKS: 3, KTT Thuong - Chi nhanh Vinh Long. M6t s6 ndi
dung tang cuong cdng tac quan ly tai cong ty

26/02/2012 9/9 Vé két qua kinh doanh 2011, chi tiéu kinh
-BKS: 3, KTT doanh 2012

07/6/2012 9/9 V@ ndi dung chuan bi dai hoi co dong (to
-BKS: 3,KTT chirc ngay 29/6/2012)

13/7/2012 9/9 V@ viéc bau vabd nhiém nhan sy, chon cong

“BKS:3,KTT |ty kiém toan 2012, mot s6 ndi dung lién quan
dén hoat déng kinh doanh cuia cong ty

01/8/2012 9/9 VEé viéc chon don vi tv van xdy dyng hé
-BKS:3,KTT | thong KSNB

31/10/2012 10/10 Ve két qua kinh doanh 9 thang 2012, b6
- BKS: 3, Ban nhiém nhéan sy, mot s6 ndi dung lién quan
TGD, KTT dén hoat dong kinh doanh clia cong ty

21/12/2012 717 V& ndi dung chuan bi DH c6 dong bat
- BKS: 2, Ban thuong, két qué kinh doanh 2012, dy th3o ké
TGD, KTT hoach san xuat kinh doanh 2013.

Hoat dong clia thanh vién HOi dong quan tri doc lap khong diéu hanh:
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Ong Pham Thién Long-hién 1& Ph6 Tong Gidm ddc diéu hanh ngan hang HDBank cg

nhiéu kinh nghiém trong Iinh vuc tai chinh-tién té, thanh vién HDQT doc 1ap da nd luc

tich arc, dong gop kinh nghiém ctia minh vi sy phét trién chung cla cong ty.

2. Ban Kiém soat

Thanh vién Ban kiém soat hién nay:

1. Tran Blrc Hung - Truwéng ban
2. Lé Van bang - Thanh vién
3. bang Thi Hrong - Thanh vién (BHCD ngay 11/01/2013 bau)
- Co cAu thanh vién Ban kiém soat:
Stt Ho vatén Ty Ié s& hitu c6 phan Chirc danh nam gilr tai cac to
chirc khéc
1 Tran B¢ Hung Chuyén vién Ban tai chinh ké
toan SCIC
2 Lé Van bang 0,04
3 péang Thi Hrong 0,07

- Hoat dong ctia Ban kiém soéat

Hoat dong Thoi gian
1-Cac cudc hop clia Ban Kiém soat
Hop phan cong nhiém vu céc thanh vién Ban kiém soét va danh gi atinh hinh
tai chinh ctia Cong ty 13/7/2012
Hop Vvé xay dung hé thdng kiém soat ndi bo. 01/8/2012
Trién khai cong tac kiém soat 27/9/2012
Kiém soat bao céo tai chinh 9 thang két thic ngay 30/09/2012 31/10/2012
Ké hoach kiém soat bao cao tai chinh nam ,2012, kiém tra hoat dong tai cac
Chi nhanh, mot s6 Phong Ban chitc néng ctia Cong ty. 21/12/2012
2-Tham gia hop v&i H0i dong quén tri (cac cudc hop chinh)
Hop v&i HOi dong Quan tri vé tinh hinh hoat ddng cla cong ty, lwva chon
cong ty kiém toan 2012. 13/7/2012
Hop v&i HOi dong Quan tri lwa chon don vi tv van xay dwng hé thong kiém
soét ndi b0 01/8/2012
Hop v&i HOi dong Quan tri vé két qua kinh doanh 9 thang dau nam 2012. 31/10/2012
Hop v&i Hoi dong Quan tri vé PHCPD bét thudng, két qué kinh doanh 201 2,
ké hoach kinh doanh 2013 21/12/2012

3-Hoat dong cla Ban Kiém soat
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Tham giakiém soat kiém ké tai sin thoi diém 31/12/2012 Tl 28-31/12/2012
Kiém tra tinh hinh hoat dong ctia Chi nhanh An Giang, Can Tho TUr 14-16/1/2013
Lam viéc véi Phong Ké todn céng ty, Phong Cung tng. Thadm dinh béo céo

tai chinh trudc kiém toan ctia cong ty. Hop trao doi voi Phong Ké toan vé Tir 28/1 dén
céc ndi dung ton tai can khac phuc trong viéc t6 chirc hach toan ké toan. 01/2/2013
Kiém tra danh gia cong tac xuat nhap khau tai Phong xuét nhap khau tai TP.

HO6 Chi Minh; Kiém tra hoat dong ctia Cong ty TNHH MTV dugc pham

VPC Sai Gon. 02/2/2013
Hop trao doi két qua hoat dong kiém soéat 2012 véi HDQT va Ban diéu hanh. 08/3/2013
Lam viéc voi cac khach hang cd cong no 16n: Cong ty TNHH DP Thién Son,

Cong ty TNHH DP Hai Tam 16/3/2013

3. Céacgiao dich, thu lao va cac khaan lgi ich ctia HOi dong quan tri, Ban giam doc va

Ban kiém soéat

v’ Lwong, thu lao:

Thuc hién Nghi quyét Dai hdi ¢6 déng thuong nién ngay 29/6/2012, cdng ty datién hanh

chi trd mirc tht lao cho thanh vién Hoi dong quan tri, Ban ki€ém soat nam 2012 &

- Cha tich HBQT: 8.000.000 dong/thang
- Thanh viéen HBQT: 5.000.000 dong/thang
- Trudng BKS: 7.000.000 dong/thang
- Thanh vién BKS: 3.000.000 dong/thang

Luong clia Ban Tong Giam dac:

+ Tong Giam ddéc: 45.000.000 déng/thang

+ Pho6 Tong Giam déc: 35.000.000 ddng/thang.
v/ Céc giao dich:

Ty 1& s& hitu c6 phan va nhitng thay ddi trong ty 1& ndm gir ¢6 phan ctia thanh vién Hoi

dong Quan tri, Ban Tong Giam ddc, Ban Kiém soat, Giam doc tai chinh, K& toan trudng tir ngay

01/01/2012 dén 31/03/2013:

Giao dich
o S CP tang(+) 3 CP Ty lé

Stt Ho vaten Chtrc vy ban dau |gidm(-) CP| & hitu (%) Ghi chu
. . Cht tich B6 nhiém ngay

1 | LéThanh Tuén HDOT 0 0 0 0 | ~20/06/2012
" TV HDQT- B nhiém ngay

2 | Luong Van Hoa TGD 179.324 0 179.324 181 20/06/2012
M TV HDQT- BG nhigm ngay

3 | Nguyén Thi Minh Trang PTGD 0 0 0 0| ~50/06/2012
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4 | Pham Thién Long TV HDQT 0 0 0 0| ® Tovoors
5 | Luu Qué Minh TV HDQT 5708 0 5708 | 006 | B %Y
6 | Nguyén Thanh Tong TVHDQT | 107770 | -53820| 53950 | 054 | omem o
7 | Nguyén Hru Trung TV HDQT 53,644 0| 53644| 0pa| T oNEmIIY
8 | Nguyén Vin Can TV HDQT 79.324 0| 79324 080 et oY
9 | Pham Trung Nghia TV HDQT 0 0 0 0 %gyégggf;y
10 | Tran Thi Pheong Thly | TV HEQT 0 0 0 0| Tomem Y
11 | Ronnie De Ocampo TV HDQT 0 0 0 0| Tonem ny
B& nhiém ngay
12 | Nguyén Thi Phuong Chi | TV HDQT 0 0 0 0| 1o ey

11/01/2013
B& nhiém ngay
13 | L& Trung Hiéu TV HDQT 0 0 0 0 Tjﬁﬁﬁ’mz%tiy

11/01/2013
A L Trudng B6 nhiém ngay

14 | Tran Blc Hing BKS 0 0 0 01 290612012
15 | L& Vin Dang TV BKS 4.000 0 4000 | 004 | BOINET IOV
T nhiém ngay
16 | Bang Thi Huong TV BKS 6.464 0 6.464 | 007 | 3300202 Td

11/01/2013
X s R Trudng T nhiém ngay

17 | Nguyén Van An B 80318 | - 10.000 70318 | 071 | Toamem
18 | Nguyn Phuong Thao TV BKS 0 0 0 0 | Tomerm noy
B& nhiém ngay
19 | Ronnie De Ocampo TV BKS 0 0 0 0| 1oy

11/01/2013
) o GD BG nhiém ngay

20 Tran Chi Kien Tai chinh 0 +14.200 14.200 0,14 07/01/2013

. . K& toan
21 | Nguyn Van Thanh Hai rrong 39.000 ol 39000| 039
Téng cong 555.520 49.620 505.932 5,10
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VI. BAO CAO TAI CHINH
Béo céo tai chinh kiém toan 2012 dugc dinh kém theo béo céo ndy.

NGUOT DAL DIEN THEO PHAP LUAT
S TTORGGIAM HOC

LUONG VAN HOA
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